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THIRD COURSE – BULGARIA 20-22 APRIL 2016

“TRADE UNION AND REPRESENTATION IN THE GLOBAL WORLD: EWCS, TNCS, COLLECTIVE BARGAINING”

REPORT

The Third  National Course was conducted  in Sofia, at CITUB Congress Center, starting on 20 April 2016, 13.00 am and concluded on 22 April 2016 in the afternoon according to the Agenda.

 20 participants took part, representing EWC members as well as trade union reps from MNCs and respective TU federations dealing with MNCs in Bulgaria.

First day

The seminar started with welcome and introduction by WETCO Executive Director and presentation of the seminar objectives, as well as WETCO activities. The Project manager presented the ITEM project, stressing on the aims and objectives of the training activities and the different target groups. 

The presentation of the participants, their scope of work and expectations from the seminar followed, gathering different expectations and experiences. Some of participants shared that this kind of training is  very new for them and expect further training on the topics. 

The first module on Global Unions and TU representation was carried out by the Head of KNSB International Department. History and development of Global Trade Unions were presented (ITUC and GUFs), and different TU representation models were discussed. An open discussion was carried out related to EU and Global TU representation, the future developments in Trade Unions and their role in strengthening Social Dialogue and positions in workers’ rights defense.

.

Second day
The second module Collective Bargaining in MNCs module was issued, presenting good practice   examples of Collective Agreements in MNCs in Bulgaria and discussing Trade Union strategies for better   intervention in second level bargaining within transnational agreements with the help of EWCs. 

Participants, with the input of Collective Bargaining Expert, looked at Collective Agreements, negotiated by Trade Unions and Employers in some MNCs presented in Bulgaria. Several Transnational Agreements in different economical sectors were discussed in order participants to acquire broaden knowledge of these agreements – SKF, Shneider Electrik, Italcimenti etc.  Organising and leading of TU campaigns was discussed as an effective instrument for TU participation.

In followed work in small groups participants   were given a task to solve a case in a MNC related to coming company restructuring and possible allocation of workers.    Group reporting session revealed challenges Bulgarian Trade Unions facing in I&C, Collective Bargaining and workers’ representation in MNCs.  All participants agreed on   week relations between Bulgarian EWC members themselves and with their colleagues from other MNC units across and beyond Europe.  The first step on creating contact network was made in the seminar.

The afternoon session was led by a legal expert, and presentation and disscution of European Legislation framework for Information and Consultation, EWCs in Bulgaria as well as Bulgarian law on I&C took place.

The profile and role of EWC member was in focus   stressing on main language, economic and intercultural competences needed in order one to be successful. Participants underlined the need of specialized training for EWC members, using different methods such as ETUI training opportunities, development of further EU projects as I.T.E.M. project, Trade Unions and Employers’ organizations initiatives.
. 
Third day

The module “MNCs and Industrial relations” was carried out by  an MNC Expert of  ISTUR,  giving participants deep and up to date knowledge on  MNCs  structure, organisational complexity and  specifications of those presented in Bulgaria.  Participants are strongly interested in different studies and manuals provided by ISTUR and CITUB on MNC in Bulgaria as well as on TU active participation in Information and Consultation process. 
The seminar was concluded with evaluation session in order to assess Training achievements and the level the seminar met the participants’ expectations. Participants have filled an evaluation form assessing the seminar content, methodology, aims achievement, relevance to the participants’ work, satisfaction. About 95%   are highly satisfied, and about 60% would need t a further training on the topics concerned. All participants have shown their admirations to the high qualified and professionally performed training as well as to the opportunity to meet each other and create network to perform better their duties. Suggestions were made to continue the work on training of EWC members through further EU projects.
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