I.T.E.M. - Fostering employee involvement at company level by training the main actors dealing with European multinationals
TRAINING ACTIONS AND BENEFICIARIES
The Bulgarian training courses (three days each) will be carried out as follows:  
1st training course: Trade Union Policy Officers  

27-29 October 2015
2nd training course: Shop stewards

   

 January 2015 (to be decided)
3rd training course: EWC members



 March  2016 (to be decided)
MODULE 1 

“Trade union and representation in the global world: EWCs, TNCs, collective bargaining”
LEARNING OBJECTIVE
To promote EWC’s role and functioning and to improve its efficacy through an aware knowledge of tools and scope of action for supporting trade union action of policy officers concerning transnational companies.
STRUCTURE 

The training course will be three days 27th October - 29th October 2015. 
It will be held at Sofia and organized by WETCO. 30 Trade Union Policy officers from the regional structures (chairpersons of the Regional and Municipal Councils of CITUB) and from the headquarters of CITUB are expected to take part in the 1st training course
	CONTENTS
· EWC: European Framework for Information and Consultation; EWC in Bulgaria – the Bulgarian law on I&C and its application
· TNC and industrial relations on global and national scale
· Global trade Unions; Representation models, collective bargaining systems and participation models in Europe and Bulgaria
· Experiences and good practices of transnational and inter-sectoral negotiation
· The European trade union context: ETUC, global alliances, Social Dialogue


	EDUCATIONAL OBJECTIVES 
At the end of the training module participants will be able to:

· Know origin and reference law of EWCs and scope of action of EWC’s members, with the aim to promote their role and improve representation in the TNC
· Identify organisational complexity and integrated systems of TNC with the aim to represent and defend workers in an informed and efficacy manner
· Identify analogies and differences among representation and industrial relations models in Europe, with the aim to understand EWCs’ characteristics and be able to build a conscious interlocution with trade unionists coming from different countries and systems
· Recognise possible scopes of intervention of second level bargaining within transnational agreements with the help of EWCs, in order to value their role and being proactive for an effective practice of their functions
· Know structure and role of the European trade union, the system of global alliances and the principal aspects of the social dialogue in order to actively and consciously take part in the international activities of the federation 

	METHODOLOGY
The methodology will combine in a constructive way experts’ contribution (via PP presentations) with an active participation through discussions and group work: 

- study and presentation of legislation, documents, agreements, best practice examples 
- plenary discussions and working groups
- good practices’ analysis

- brainstorming

- input and conclusions by experts


	TRAINER/TUTOR, EXPERTS
Two trainers will facilitate the plenary sessions and group work. Internal and external experts will contribute each module of the programme in accordance with the requested specific competences.
 

	ENTRANCE AND EXIT EVALUATION 
The nominated participants have filled-in a questionnaire to evaluate their experience and expectations regarding the course. At the end the participants will fill-in an evaluation form to assess their level of satisfaction, lessons learned and need of future training/activities. 



 FIRST TRAINING COURSE


Organisation


WETCO at CITUB




Beneficiaries


CITUB policy officers (Union and territorial level)
Lasting



3 days
N° participants

30
Venue and date  

Sofia,   27th -29th October 2015


Time of lessons

8 hours per day (each module 90 minutes)
	Module
	CONTENTS (GENERALS OBJECTIVES)
	EDUCATIONAL  OBJECTIVES
	ACTIVITIES

	Module1 
First day
10.00-11.30
	Introduction

1. Introduction of the training course it’s agenda, aims and objectives
2. Presentation of the ITEM project – aims, objectives, expected results

3. Presentation of the participants, trainers, external and internal experts

4. presentation of the experience and expectations of the participants

	To set the learning objectives and expected outcomes of the training, to present the project, its objectives and expected result; to get to know each other; to share the experience and expectations of each participant
	· Learning plan
· Presentation 

· Activity sheet 1: Socialisation and motivational activity 

· Brainstorming
· Debate: Q&A
Trainers: Ina  Atanasova,
         Svetla Toneva

	Module 2 
First day
12.00-13.30
	EWC 

European framework for Information and Consultation

EWCs in Bulgaria; Bulgarian law on I&C

	To acquire the participants with the European framework and the transposed legislation of I&C and EWC and scope of action of EWC, to get to know the best practice examples related to the application of this legislation


	· PP presentations

· Feedback and best practice examples
· Debate: Q&A
Trainers: Ina Atanasova,

                Svetla Toneva
Expert: Velichka Mikova

	Module 2
First day
14.30-16.00

	EWC – second part
Personal experience and best practice examples

Ways for improving the involvment and better use of the I&C provisions
	To share the experience and competence of the participants; to go from personal experience to defining ideas and proposals for better implementation of the existing legislation and enforce the employees and workers’ involvement
	· Working groups: Analysis and comparison of European models of I&C
· Best practice examples and suggestions for improvment of the application of the existing legislation
Trainers: Ina Atanasova,

                Svetla Toneva


	Module 2

First day

16.30-18.00

	EWC – second part

Presentation of the results of the working groups, defining conclusions and strategies
	To present the results of the working groups, to define common ideas and strategies
	· Presentation at the plennary 
· General Discussion
Trainers: Ina Atanasova,

                Svetla Toneva


	Module 3

Second day

10.00-11.30
	TNC and Industrial relations

TNC:  what they are, how they function, their organisational complexity

Transnational Agreements
	To identify organisational complexity and integrated systems of TNC with the aim to represent and defend workers in an informed and efficient manner.


	· PP presentations
Trainers: Ina Atanasova,

                Svetla Toneva
Expert: Ekaterina Ribarova

	Module 3 
Second day

12.00-13.30
	TNC and Industrial relations – second part


	To discuss various topic of interest and concern related to TNC, to share experience and ideas in that aspect

To give concrete examples of activities in this sphere implemented in the framework of other projects


	· Debate: Q&A
Trainers: Ina Atanasova,

                Svetla Toneva
Expert: Ekaterina Ribarova

	Module 3

Second day
14.30-16.00

	Global Trade Unions

Geopolitics of trade unionism in Europe: representation models, collective bargaining systems and participation models in Europe


	To get to know what are the Global Trade Unions;

To identify similarities and differences among representation and industrial relations models in Europe, with the aim to understand EWCs’ characteristics and be able to build constructive relations  with trade unionists coming from different countries and systems
	· PP presentations
Trainers: Ina Atanasova,

                Svetla Toneva
Experts: Yuliya Simeonova
               Nikolai Nedev

                Emilia Markova

	Module 3

Second day

16.30 – 18.00

	Global Trade Unions – second part


	To share knowledge and experience related to the representation models and collective bargaining in Bulgaria
	· Group work

· Discussion in plennary
Trainers: Ina Atanasova,

          Svetla Toneva
Experts: Yuliya Simeonova

               Nikolai Nedev

         Emilia Markova

	Module 4

Third day
10.00-11.30
	Transnational Negotiations and Collective bargaining

Experiences and good practices of transnational and inter-sectoral negotiation
Collective bargaining in the TNC in Bulgaria
	To recognize possible scopes of intervention of second level bargaining within transnational agreements with the help of EWCs, in order to value their role and be proactive for an effective implementation of their functions
	· PP presentations
Trainers: Ina Atanasova,

                Svetla Toneva
Experts: Nikolai Nedev
               Emilia Markova

	Module 4 
Third day

12.00-13.30
	Transnational Negotiations and Collective bargaining – second part

	To share the experience of the participants related to collective bargaining in the TNC in Bulgaria

	· Group work

· Discussion in plennary
Trainers: Ina Atanasova,

          Svetla Toneva


	Module 5
Third day
14.30-16.00

	The European trade union context: 
ETUC, Global Alliances, Social Dialogue 

	To get to know the structure and role of the European trade union confederation, European Industry Federations, Global Alliances and the principal aspects of the European social dialogue in order to actively and consciously take part in the international trade union activities 


	· PP presentations

· General discussion
Trainers: Ina Atanasova,

          Svetla Toneva
Experts: Yuliya Simeonova

         Konstantin Pashev


	Module 6
Third day

16.30 – 17.30

	Course Evaluation


	To assess the if the training course has achieved its aims and objectives and if it has met the participants’ expectations

	· Filling in of the evaluation forms

· Round table for feedback sharing
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