I.T.E.M. - Fostering employee involvement at company level by training the main actors dealing with European multinationals
FIRST COURSE 

“Trade union and representation in the global world: EWCs, TNCs, collective bargaining”
LEARNING OBJECTIVE
To promote EWC’s role and functioning and to improve its efficacy through an aware knowledge of tools and scope of action for supporting trade union action of policy officers concerning transnational companies.
STRUCTURE 

Course issues were developed on two and a half days, in Rome.
	CONTENTS
· EWC: origin and reference law 

· TNC: what they are, how they function, their organisational complexity
· Geopolitics of trade unionism in Europe: representation models, collective bargaining systems and participation models in Europe
· Experiences and good practices of transnational and inter-sectoral negotiation
· The European trade union context: ETUC, global alliances, Social Dialogue

	EDUCATIONAL OBJECTIVES 
At the end of the training module participants are able to:

· Know origin and reference law of EWCs and scope of action of EWC’s members, with the aim to promote their role and improve representation in the TNC
· Identify organisational complexity and integrated systems of TNC with the aim to represent and defend workers in an informed and efficacy manner
· Identify analogies and differences among representation and industrial relations models in Europe, with the aim to understand EWCs’ characteristics and be able to build a conscious interlocution with trade unionists coming from different countries and systems
· Recognise possible scopes of intervention of second level bargaining within transnational agreements with the help of EWCs, in order to value their role and being proactive for an effective practice of their functions
· Know structure and role of the European trade union, the system of global alliances and the principal aspects of the social dialogue in order to actively and consciously take part in the international activities of the federation 

	METHODOLOGY
It has been used an active didactic method which value the policy officers’ experience and integrate it with the experts’ work through: 

- study and discussion on laws, documents, agreements, in micro-working groups

- good practices’ analysis

- brainstorming

- lessons by experts
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